
 

City Council Meeting Agenda 

City Council Chambers 

August 6, 2018 

 
City of Benson Mission Statement 

Benson is a forward looking community that values public safety, 

Quality of life and treats people with dignity and respect. 
Page 

1. 5:30 p.m. Call the Meeting to Order at the Benson City Council Chambers  (Mayor) 

 

2. Pledge of Allegiance 

 

3. Approval of Agenda           

    Additions?  □ None    1.___________________  2. ________________________  

  Any Consent Agenda items to be moved to a regular agenda item? 

  Approval of Agenda ____  as Presented  or  ____  Revised          Action Requested 

 

4. Consent Agenda:          Action Requested 

 

a. Minutes: 

3-5   ▪ 7.2.18   City Council Meeting 

6-7   ▪ 6.18.18  EDA Meeting 

8-9   ▪ 6.4.18   Planning Commission Meeting 

10   ▪ 3.19.18  Park Board Meeting 

  

b. Correspondence : 

11-13   ▪ Pay Equity Compliance 

14-17   ▪ Firemen PERA Contribution 

 

c. Applications: 

18-19   ▪ Fraternal Order of Police Glacial Lakes Lodge 23 – Gambling Permit – October 22, 2018 

 

5. Persons With Unscheduled Business to Come Before the City Council 

 

20-22 6. Humane Society Request for Support      Action Requested 

 

23-27 7. Consider Resolution Granting  Charter Communications Franchise Extension Action Requested 

 

8. Report on California Trip       Information Only 

 

28-30 9. MN Office of Administrative Hearings – Order Approving Detachment  Information Only 

 

10. Ag Lyme and Baseball Field Fence Request     Action Requested 

 

31-31   11. Set Budget Planning Session – August 16, 2018 5-8:30 p.m.   Action Requested 

▪ Other Date Changes 

 

12. U. S. Aquatics Inspection of Benson Swimming Pool:    Information Only 

a) Replace Boilers 

b) Kiddie Pool Tiles 

 

32-35 13. CRISI & Local Road Improvement Grants for Gustie’s Road   Information Only 

 

36-36 14. Consider Southwest Initiative Foundation Request for Support   Action Requested 

 



37-39 15. Kid Day Final Report 2018       Information Only 

 

40-40 16. Pioneerland Library System  2019 Budget Request    Action Requested 

 

41-47 17. Archery Range         Action Requested 

 

48-66 18. June Budget Report        Information Only 

 

67-86 19. Bills & Warrants        Action Requested 

 

20. City Hall Security        Action Requested 

 

21. Adjourn:  Mayor 

 

 

  
In compliance with the American Disability Act, if you need special assistance to participate in this meeting, 

please contact the City Manager’s office at 320-843-4775. Notification 48 hours prior to the meeting will 

enable the City of make reasonable arrangements to ensure accessibility to this meeting. 

 



























































Proposed City Council Date Changes 

 

Current Meeting Date     Proposed Date 

 ------       August 16, 2018 

August 20, 2018      August 22, 2018 

September 4, 2018      September 10, 2018 

September 17, 2018     September 24, 2018 



Memo 
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To: Rob Wolfington From: Peggy Harter, PE 

 City of Benson, MN  Stantec Consulting Services, Inc. 

File: Benson Rail Crossing Improvements Date: August 2, 2018 

 

Reference: Rail Crossing Mobility and Safety Improvements in Benson, MN – Funding 
Opportunities   

Project Background 

Stantec has been working with the City of Benson, MN since 2015 to develop solutions to improve mobility 

and safety for all modes of transportation as they interact with the at-grade rail crossings that are located 

within and around the City.  The attached handout is a summary of the work completed to date including the 

project background, proposed improvements and their costs, a project timeline, current project investments, 

and a list of the agencies involved in and supporting the project.   

Project Implementation and Funding Opportunities 

The next steps for this project include identifying funding to take these proposed improvements from a plan to 

reality.  One possible funding source is summarized below: 

Federal Railroad Administration (FRA) Consolidated Rail Infrastructure & Safety Improvements (CRISI) Grant 

A Notice of Funding Opportunity (NOFO) was released by the FRA on July 19, 2018 for the CRISI grant 

program that includes more than $318 million in grant funding from the Consolidated Appropriations Act of 

2018.  The CRISI grant program seeks to collaborate with private, state, and local investments to boost much-

needed rail projects across the country.  The CRISI grant program directs much needed critical investment to 

rural America by directing at least 25 percent of available funds towards rural communities.  Although the 

CRISI grant program offers a maximum of 80% project funding assistance with a 20% non-federal match, 

selection preference will be given to projects with a 50% non-federal funding match from any combination of 

private, state, or local funds.  FRA will also consider how well the project aligns with key Departmental 

objectives including supporting economic vitality; leveraging federal funding; preparing for life-cycle costs; 

using innovative approaches to improve safety and expedite project delivery; and holding grant recipients 

accountable for achieving specific, measurable outcomes. 

The CRISI grant application is due on September 17, 2018 at 5:00 pm.  The FRA will host webinars on 

August 8, 2018, to aid eligible entities seeking funding.  Peggy Harter with Stantec plans to attend the on-line 

webinar to ask key questions about this grant funding opportunity to learn more information regarding 

project/funding eligibility, requirements for environmental or NEPA completion ahead of submitting for 

construction grant funding, construction years associated with the grant, and overall to determine whether or 

not this is an ideal opportunity for any or all projects proposed within Benson’s Rail Crossing Mobility and 

Safety Improvement’s projects.  Prior to moving ahead with a detailed scope of work, fee, and contract 

addendum; Stantec feels that the Benson City Council should ponder the following questions: 

• Is the City of Benson interested in learning more about the CRISI grant program opportunity for the 
Benson Rail Safety and Mobility Projects? 

• Which portion of the project is the City of Benson interested in looking at for funding? 

o Reconstruction of Pacific Avenue - $2,340,000 (includes all project construction and 
engineering costs) 



August 2, 2018 

Rob Wolfington 
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o ITS Improvements - $30,000 

o 14th Street 4-Quadrant Gates - $685,000 

o 13th Street Medians - $25,000 

o 12th Street Medians - $21,000 

o Pedestrian Safety Improvements (Gates and Fencing in the CBD) - $405,000 

• Would the City plan to go after an 80/20 or 50/50 funding split with the grant application knowing that 
the 50/50 funding split will be given selection preference? 

• Would the City be willing to commit to the non-federal funding match?  The matching non-federal 
share is dependent upon which projects the City would like to pursue as part of the grant application 
and whether the City would commit to an 80/20 or 50/50 funding split. 

Stantec staff in Tennessee completed a grant application during the last round of CRISI funding and found 

that this is a great funding opportunity, but it is highly competitive at a Federal level.  The application 

requirements to complete the CRISI grant include a detailed scope or work, construction and NEPA 

completion work plan, life cycle benefit cost analysis (BCA), and other coordination/text.  The estimated cost 

for Stantec to complete a CRISI grant for this project for the City of Benson is $20,000.  However, we would 

like to re-evaluate the final cost to complete the grant once Ms. Harter attends the webinar on August 8, 2018 

to learn more about the CRISI grant. 

Next Steps 

Ms. Harter will plan to attend the CRISI webinar on August 8, 2018.  The City of Benson should determine 

which funding opportunities they are interested in pursuing.  If the City is interested in pursuing the CRISI 

grant, the City will need to decide on which projects to pursue as part of the grant and which funding split they 

would be willing to commit to with the grant application.  The Council should provide direction on how they 

would like to move forward as soon as possible so that grant application preparations can begin. 

An additional next step that could be considered is for the City to simply commit to completing the 

environmental documentation and engineering plans for the Pacific Avenue reconstruction project.  This 

would assist in the success of future grant opportunities to show the project readiness for construction 

funding. 

Stantec Consulting Services Inc.  

Peggy Harter, PE 
Senior Associate 
Phone: (701) 566-6020 

Peggy.Harter@stantec.com 

Attachment: Project Information Handout 

c. Project File, Eric Lembke 

 



Rail Crossing Mobility & Safety Improvements 
in Benson, Minnesota

Project Description
Total Costs for Mobility and Safety Improvements Costs: $2,956,429

Mobility Improvements Total Costs: $2,370,000

Services needed to improve mobility issues for both 
emergency services vehicles and the traveling public:

• Reconstruction of Pacific Avenue to provide year 
round access to the 20th Avenue SE crossing when 
the downtown crossings are blocked. 
Cost: $2,340,000

• 20th Avenue SE Crossing upgrade from a passive 
to an active crossing with two quadrant gates. This 
upgrade would be required in order for ITS 
technology to be installed at this crossing for 
emergency service vehicle use.
Cost: $691,574

• Intelligent Transportation System (ITS) 
improvements at all six crossings within the City of 
Benson that would provide real time rail crossing 
conditions to emergency service vehicles.
Cost: $30,000 

Safety Improvements Total Costs: $1,135,021

Services needed to improve safety for vehicles and 
pedestrians crossing the rail line.

• 14th Street (US 12/MN 29) – Install 4-Quadrant
Gates.
Cost: $685,399

• 13th Street – Install medians and leave the
roadway as a 2-way Street.
Cost: $24,040

• 12th Street – Install medians and leave the
roadway as a 2-way street.
Cost: $20,582

• Pedestrian Safety Improvements – Installation of
pedestrian gates at the 14th, 13th and 12th Street
along with fencing along the rail corridor.
Cost: $405,000

Project Background
BNSF Rail Line bisects the City of Benson. During manual switching operations, trains block at-grade rail  
crossings for long periods of time. This leads to blocking emergency service vehicles from crossing the 
intersection, disruption to area businesses, and impatient drivers and pedestrians that tend to make risky 
crossings in order to avoid being blocked by the crossing. These project issues have been further supported by 
MnDOT’s 2014 Study for Improvements to Highway Rail Grade Crossings and Rail Safety Report.  The results of this 
study identified and ranked three of the at-grade crossings within the City of Benson as #1, #8 and #15 in need of 
improvements of a total of 102 crossings evaluated throughout the state.  The proposed improvements with this 
project would improve the safety and mobility issues identified within MnDOT’s Rail Study for three of the top 15 
crossings identified.

knygaard
Cross-Out



Project Timeline

May 17 
2015

May 8 
2015

October 2 
2015

January 11 
2016

February 1 
2016 Next Step

Planning Study 
Completed

Official Diagnostic 
Meeting with 

resultant support 
from FRA, BNSF, 

Swift County, 
MnDOT

Official Cost 
Estimates received 

for rail crossing 
improvements 

from BNSF

Public Input 
Meeting Held 
in Benson with 
Mobility and 

Safety Alternatives

Project 
Alternatives 

approved by 
City Planning 

Commission and 
City Council

Identify Project 
Funding

Current Project Investments
Current project investments by the City of Benson and 
BNSF:

• Preliminary engineering Report for East Pacific 
Avenue (2007)

• Planning Study and Implementation Plan:
$60,000 (2015/2016)

• BNSF Upgrade of Railroad Switching Operations 
from Manual to Automatic: Cost Unidentified
(2015/2016)

• 20th Avenue SE Crossing upgrade: $691,574 Cost 
funded (2018) 

Project Currently Supported by the 
Following Agencies:
• City of Benson Planning Commission and Council

• Federal Railroad Administration

• Burlington Northern Santa Fe Railroad

• MnDOT Rail Division

• MnDOT District 4

• Swift County

• Emergency Services for Swift County and the City
of Benson








































































































